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"Our core business model is to extend the service life of trains
and train components rather than replacing them — circular
economy in essence.”

- Marika Poulsen, CEO



CHAPTER 01

Executive Message

From the Management of Projector A/S

A message from our leadership reflecting on 2025 achievements and the
path forward toward 2030.
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Marika Poulsen

CEO, Projector A/S

Dear Reader,

2025 has been a defining year for Projector A/S. We are proud of the progress we have made
on our sustainability journey — from achieving ISO 14001 environmental certification and
maintaining our 1ISO 45001 occupational health and safety certification, to deepening our

circular economy practices across our rail component operations.

We have transitioned our facility to 100% green electricity, ensuring every kilowatt we
consume is sourced from renewable energy, while continuing our commitment to a 100%
COz-neutral heat supply through our pellet heating systems.

Over 66,500 kg of materials were recycled, with iron, aluminum, copper, and paper all fully
recovered. Our core business model is to extend the service life of trains and train
components rather than replacing them — circular economy in essence.

Looking ahead, our ambitions toward 2030 are clear: reduce CO, emissions, transition our
fleet to electric vehicles, and further strengthen our working environment. We remain

committed to continuous improvement and transparent reporting.

"Over 400 years of combined railway expertise — rooted in sustainability.



CHAPTER 02

About Projector A/S

Company Profile & Value Chain

An overview of who we are, what we do, and how we create value across

the rail sector.




Company Profile

Core Data & Key Information

Company Type
Address

NACE Code

Employees

Balance Sheet Total
Reporting Year

ESG Standard
Environmental Certification

Reporting Scope

Public Limited Liability Company (A/S)
Tebbestrupvej 107, 8940 Randers SV

711220 - Consulting Engineers, Production
Technology

44 staff

approx. DKK 25.4M (EUR 3.4M)

2025

Voluntary SME Standard - Base Module
ISO 14001, 1SO 45001

Individual - does not cover subsidiaries

Projector A/S specializes in the railway sector. Our expertise spans
inspection, repair, and life-extension of rolling stock components, making
us a trusted technical partner for rail operators across the region.
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2025 Highlights o~
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A snapshot of Projector A/S's most significant ESG performance indicators

for the Reporting Year 2025. :
G
R l /'_\p 0




2025 Highlights — Key Figures

Performance & Achievements in the Reporting Year 2025

44 10.606 399.79 305

Employees Tons CO2e MWh Total Energy m3 Water
Total workforce, 39 permanent and 5 Scope 1 direct emissions — total Total energy consumption across all Total water withdrawal — zero from
temporary greenhouse gas sources stressed areas

() Circular Economy — Our Strongest Sustainability Story: In 2025, Projector A/S recycled 61,420 kg of iron and 1,260 kg of aluminum. Our core business
is to extend the service life of trains and train components rather than replacing them — circular economy in essence.

Iron Aluminum Copper
61,420 kg recycled (100%) v 1,260 kg recycled (100%) v 203 kg recycled (100%) v

Paper/Cardboard Residual Waste
2,520 kg recycled (100%) v 4,960 kg — to incineration




CHAPTER 04

Climate & CO2

Scope 1, Scope 2 & Intensity

A detailed breakdown of Projector A/S’s greenhouse gas emissions for the

2025 Reporting Year.



Climate & CO2 Emissions

Greenhouse Gas Reporting — 2025

Category Emissions Note
Scope 1 - Direct Emissions 10.66 t COze Fuel, process
1 O . 6 6 emissions

Scope 2 - Indirect (electricity, 0t COze Location-based

Tons COze H

eat)
Total Scope 1 + 2 — Reporting Year 2025
Total Scope 1 + 2 10.66 t
O CO; Intensity <0.0015 t/TEUR Per EUR 1,000
revenue
Tons COze Projector A/S maintains a low carbon footprint relative to its revenue, with zero Scope

2 emissions on a location-based calculation. Our climate action targets focus on

Scope 2 (location-based)

systematic reduction of Scope 1 emissions through fuel efficiency improvements,
transitioning our vehicle fleet to electric alternatives, and imposing tighter energy
performance requirements on operational processes through 2026 and beyond.




Energy Consumption

2024 — 2025: Transition to 100% Renewable Electricity

» In 2025, Projector A/S converted 100% of its electricity supply to renewable energy sources — eliminating 132 MWh of non-renewable electricity consumption.

2024 2025

Renewable (207 MWh)

Non-Renewable (188 MWh)
Electricity & Transport Transport

Energy Source Renewable 2024 (MWh) Non-Renewable 2024 (MWh) Renewable 2025 (MWh)

Electricity 0 132 140.83
Fuels (transport) 207 56 216.16
Total 207 188 356.99

Renewable (356.99 MWh)

Biomass Electricity & Biomass

Non-Renewable (42.80 MWh)

Non-Renewable 2025 (MWh)
0

42.80

42.80

The shift to CO,-neutral on-site electricity in 2025 represents the largest improvement in our energy profile. By sourcing all electricity from renewable supply, Projector A/S has increased its renewable energy share from 52% to 89%, while total energy consumption remains stable at

approximately 400 MWh (399.79 MWh in 2025 vs 395 MWh in 2024).



CHAPTER 05

Water & Waste

Resource Consumption & Circular Economy — 2025

How Projector A/S manages water use and waste streams to minimize

environmental impact and maximize material recovery during the 2025

Reporting Year.




Water & Waste Management

Resource Consumption & Recycling — 2025

305 m3

Total water withdrawal from municipal supply

93%

Overall waste recycling rate achieved
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Water sourced from water-stressed areas
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100%

All non-residual waste recycled or recovered
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In 2025, Projector A/S recycled 66,574 kg out of a total 71,534 kg of waste generated. Only residual waste (4,960 kg) was sent to incineration. All hazardous waste streams — including paint waste, oil

products, aerosol cans, and batteries — were handled through certified disposal channels.

Waste Fraction
[ron

Aluminum
Copper
Paper/Cardboard
Residual Waste
Paint Waste

Oil Products
Aerosol Cans

Batteries

Total (kg)
61,420
1,260
203
2,520
4,960
611

235

58

267

Recycled (kg)
61,420

1,260

203

2,520

0

611

235

58

267

Hazardous

No

No

No

No

No

Yes

Yes

Yes

Yes

Recovery
100%
100%
100%
100%
0%
100%
100%
100%

100%



CHAPTER 06

People & Workforce

Wellbeing, Safety & Development — 2025

Our people are our greatest asset. This chapter covers workforce
composition, health and safety performance, and our commitment to fair

employment practices in the 2025 Reporting Year.




Employees & Working Environment
Workforce Characteristics — 2025

44 39 5

Total Employees Permanent Staff Temporary Staff
Full workforce headcount as of Reporting Year 2025 Long-term employment contracts Fixed-term or project-based contracts
Male Female
Gender composition — male employees Gender composition — female employees

Health & Safety

Registered Workplace Accidents (2025) 5 Employment Standards

Workers' Sickleave related to accidents (days) 0 100% 100%

Work-Related Fatalities 0 Danish employment contract coverage Collective bargaining agreement
Accident Frequency Rate (per 200,000 hours) 1.18 coverage

Avg. Working Hours / Employee / Year 1,924 hrs



CHAPTER 07

Governance & Ethics

Corporate Leadership & Responsible Business — 2025

How Projector A/S structures its policies, oversight,and commitment to

ethical operations across all business areas in the 2025 Reporting Year.




Corporate Governance & Ethics

Policies, Initiatives & Governance — 2025

Projector A/S maintains a structured approach to governance, with formal policies in place across key ESG focus areas. The table below summarizes the current status of our
environmental and social policy framework, including public availability and the presence of measurable targets.

Area Policy Exists Publicly Available Contains Targets
Climate Change v Yes v Yes v Yes
Pollution v Yes v Yes v Yes
Water & Marine Resources X No X No X No
Biodiversity & Ecosystems v Yes v Yes X No
Circular Economy X No X No X No
Own Workforce v Yes v Yes v Yes
Workers in the Value Chain X No X No v Yes
Affected Communities v Yes X No X No
Consumers & End-users v Yes X No X No
Corporate Governance v Yes X No X No

[ Next Steps: Projector A/S is committed to expanding its policy framework. Priority areas for 2026 include developing a formal Circular Economy policy and a Water Resources
management policy — both of which reflect our existing operational practices and require formal documentation.



Our Ambitions Toward 2030

Strategic ESG Goals & Commitments

&

Reduce CO2 Emissions

Systematic reduction of Scope 1 COe through energy optimization, process
efficiency, and measurable annual reduction targets leading to 2030.

&

Strengthen Safety Culture

Reduce workplace accident frequency, invest in continuous competency

development, and maintain industry-leading employee wellbeing standards.

written.”
— Marika Poulsen, CEO

=

100% Green Fleet

Full transition of our vehicle fleet to electric vehicles, eliminating all transport-
related fuel emissions and significantly reducing our Scope 1 footprint.

&b

Formalize ESG Policies

Develop and publish formal policies for Circular Economy and Water Resources
management, aligning our documentation with our operational best practices.

"Projector A/S is built on railway expertise accumulated over generations. Our commitment to sustainability is the foundation on which the next chapter will be

Projector A/S - ESG Report 2025 - Projector.dk - Tebbestrupvej 107, 8940 Randers SV, Denmark - 1ISO 14001:2025



Appendix A — Certificates & Documentation

Projector A/S — Supporting Documentation 2025

HP-KVALITET TRAPILLER e:8 Certifikat @

ON STR

HP-KVALITET™ TR

.
0:-NEUTR

For perioden

Projector A/S

kob af

&
C
TRAEPILLER

at Projector A/S har
100% Gran Strom. Elektriciteten er bl.a. leveret af Verdo.

“Den ede . der er
mere endto ér 0g medforer derfor ikke foroget udiedning af
m f.eks, CO2. Eiforbry

n . R
oprindelsesgaranti via energinet.

i Horsaben Susworsinnt Yards Go Giown A%

Az

V=RDO

HP-Kvalitet™ Wood Pellets HP-Kvalitet™ Wood Pellets 100% Green Electricity

2 Ekman

Udstedt til ucslcd{ tit
Projector A/S Projector A/S
AAA Certification AB attesterer hermed at ledelsessystemet er AAA Certification AB altesterer hermed at ledelsessystemet er
Flfzr'ct gennemgaet og at det szfyme( kravene i o ble‘\fl gennemgéet og at det opfylder kravene
1SO 45001:2018  BEK 1409 af 26/09/2020 1SO 9001:2015  1SO 14001:2015

Ledelsessystemet omfatter

Salg, service og vedligehold, samt produktion, design og udvikling, primeert til rullende
£

teriel

ISO 9001, 1SO 14001 ISO 45001
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